Board of Education Meeting Minutes - Southwest Leadership Academy

NOTICE OF PUBLIC MEETING
SOUTHWEST LEADERSHIP ACADEMY
GOVERNING BOARD

Pursuant to Arizona Revised Statutes (A.R.S.) 38-431.02, notice is hereby given to the public, that the Governing
Board for Southwest Leadership Academy will hold a meeting open to the public as well as a Board retreat as
specified below. The Board reserves the right to change the order of items on the agenda, with the exception
of public hearings. One or more Board members may participate telephonically. The meeting will be held via
video conferencing.

Pursuant to A.R.S. §38-431.02 (H), the Board may discuss and take action concerning any matter listed on the
agenda.

Pursuant to A.R.S. §38-431.03 (A) (3), the Board may vote to go into Executive Session, which will not be open
to the public, for legal advice concerning any item on this agenda.

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by
contacting Bridget Carrington at (480) 987-9700 ext 5898. Requests should be made as early as possible to allow
time to arrange the accommodation.
DATED AND POSTED this 23™ day of January 2024.
By
Migala Salinas, Compliance Coordinator
AGENDA
Southwest Leadership Academy Governing Board
January 24t 2024
3:30 PM
Topic: SLA December Board Meeting
Time: Jan 24, 2024 03:30 PM Arizona

Join Zoom Meeting
https://rop.zoom.us/j/86045093658

Meeting ID: 860 4509 3658
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One tap mobile
+12532158782,,86045093658# US (Tacoma)
+13462487799,,86045093658# US (Houston)

Dial by your location

e +1 2532158782 US (Tacoma)

e +1 346 248 7799 US (Houston)

¢ +1 408 638 0968 US (San Jose)
* +1 669 444 9171 US

¢ +1 669 900 6833 US (San Jose)
e +1 719 359 4580 US
e +1 253 205 0468 US
e +1 360 209 5623 US
e +1 386 347 5053 US
e +1507 473 4847 US
e +1 564 217 2000 US

e +1 646 876 9923 US (New York)
e +1 646 931 3860 US
* +1 689 278 1000 US

e +1 301 715 8592 US (Washington DC)

e +1 305 224 1968 US
e +1 309 205 3325 US

*+1312 626 6799 US (Chicago)

Meeting ID: 860 4509 3658

Find your local number: https://rop.zoom.us/u/kIPOMT2dp

All items on this agenda are open for discussion and possible action, including reports and action items. Public comment will be
acknowledged at the end of the agenda items.

A copy of the Agenda and Meeting Minutes are available for review on our website: www.southwestleadershipacademy.com

If authorized by a majority vote of the members of the Governing Board, any matter on the open meeting agenda may be discussed
in executive session for the purpose of obtaining legal advice thereon, pursuant to A.R.S. 38431.03 (A)(3). In addition, the Board, by
majority vote may enter Executive Session for discussion and consultation with administration regarding student matters pursuant to
A.R.S. §8§15-342, 15-521, and 15-843; A.R.S. §38431.03 (A)(2) (consideration of records exempt by law from public inspection); legal
advice/instruction to attorney pursuant to A.R.S. §38-431.03 Subsections (A)(3) and (A)(4). The executive session will be held
immediately after the vote and will not be open to the public.

*Additional information regarding any of the items on this agenda may be obtained prior to the meeting by calling Bridget Carrington
at (480) 987-9700 ext 5898. Also, you can attend the foregoing meeting by teleconference.

**persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by contacting Bridget
Carrington at (480) 987-9700 ext 5898. Requests should be made as early as possible to arrange the accommodation.
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Call to Order and Roll Call (President Gantt): Mike Gantt, Board President; Drew Ainsworth, Treasurer/Secretary;
Brian Heath, Ex-Officio Member, Dr. Molly Schloderback, Member; Emily Beard, Member.

Called meeting to order at 3:32PM by Mike Gantt

Attendance: Mike Gantt, Board President; Brian Heath, Ex-Officio Member; Drew Ainsworth, Board
Member; Emily Beard, Board Member Molly Schloderback

Introduction of Visitors (President Gantt): Bridget Carrington, Superintendent; Christae Spivey, SLA Principal;
Migala Salinas, SLA Compliance Coordinator; Jennifer Gentle, Assistant Principal; Cheryl Myers, School

Accountant; Alicia Sullivan, Staff Accountant

Attendance: Cheryl Myers, School Accountant; Miqala Salinas, Compliance Coordinator; Christae Spivey,
Principal; Keith Chilton, Director of Business Operations; Alicia Sullivan, Staff Accountant

Pledge of Allegiance (President Gantt):
Mike Gantt presented Pledge of Allegiance
Approval of Agenda (President Gantt):
Motion: Move to approve the January 24" agenda as submitted.

Discussion: A motion was made by Brian Heath, seconded by Drew Ainsworth to approve the January 24t
agenda. The motion passed unanimously.

Approval of Board Minutes (President Gantt): Minutes for December 22", 2023
Motion: Move to approve the SLA Board Meeting Minutes for December 22" as presented.

Discussion: A motion was made by Brian Heath, seconded by Emily Beard. The motion passed
unanimously.

Approval of Budget Revision (Cheryl Myers): Proposed budget revision
Motion: Move to approve the SLA Budget Revision as presented.

Discussion: Cheryl Myers presented updated budget. Explained that we were able to fit some costs into
grants to prevent large loss. Projected loss of $48,909. Christae Spivey explained that we had grant (CLSD
— Comprehensive Literacy State Development) that had a large rollover in funds, which allowed us to use
that for salaries. This will meet the needs of both the grant and the school finances. Also mentioned that
we are still ramping up efforts to increase enrollment & attendance to increase our state funding.

Drew Ainsworth asked if since we are working with grants, will this need to be re-evaluated each year.
Christae Spivey explained we will need to revisit each year. Bridget Carrington explained that the long-
term solution is the increase of the enrollment year by year. This will alleviate the reliance on grants.

A motion was made by Mike Gantt, seconded by Molly Schloderback. The motion passed unanimously.
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7. Announcements:

Christae Spivey or Alicia Sullivan will submit our revised budget to Arizona Department of Education.
Christae Spivey provided testimonial from ADE Employee (Becca) expressing congratulations for the
improvements to school after on-site visit to SLA. Testimony includes: five graduates in December, new
internship program, math benchmarks met, student recognitions, withdrawal meetings for insight on why,
and on-track to graduate system developed.

Mike Gantt presented the question about our library, and if we are ever questioned on our inventory and
subject of books. Brian Heath explained that on a larger scale from books to curriculum, we ensure we are

aligned with any state guidelines, and have submitted our curriculum under said guidelines as well.

Will need to plan out next board meetings & dates. Migala Salinas will send out March 26, 2024 Board
Meeting invite.

8. Adjournment:

Mike Gantt adjourned meeting at 4:00PM
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